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Jane Stevenson, Strategic Director of Magnetic Storm, 
debriefs u|Chief on an inspiring 10 days in Bali.
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F i n d i n g  f l o w
Ten days  in  Ba l i  focus ing  on  too ls  to  bu i ld 

h igh  per fo rm ing  teams tha t  w i l l  acce le ra te 

Magnet ic  S to rm on  i t s  bus iness  deve lop-

ment  pa thway? You’d  be t te r  be l i eve  i t .

Many  have  wondered what  I  was  do ing  in 

Ba l i ,  and  few ques t ioned i f  i t  rea l l y  works . 

Now tha t  I  have  come down f rom c loud 

n ine ,  I  can  beg in  shar ing  sn ippets  o f  the 

exper ience . 

Behind the scenes, I  have been studying 

to become an accredi ted F low and Perfor-

mance Consul tant  through entrepreneurs in-

st i tute.com, and the micro-degree culmi-

nated in a programme held for  delegates at 

the Entrepreneur Inst i tute course founder, 

Roger Hami l ton’s V is ion V i l la  Resort ,  in Bal i . 

Le t  me exp la in .  Put  s imp ly ;  f l ow i s  the 

pa th  o f  l eas t  res i s tance .  Th ink  o f  a 

t ime when someth ing  fe l t  ‘easy ’ ,  and 

every th ing  seemed to  work .  Those  days 

where  you  fee l  you  ach ieved more  than 

you  thought  poss ib le .  Tha t ’s  f l ow. 

When you  a re  par t  o f  a  team in  f low,  p ro-

duct i v i t y  i nc reases ,  resu l t s  improve  d ra-

mat ica l l y,  you  have  more  fun  and fee l  more 

connected  to  the  o rgan isa t ion  as  you  a re 

do ing  what  comes na tu ra l l y. 

Unders tand ing  tha t  eve ryone  has  ta len t 

and va lue  to  a  team,  i t ’s  about  focus-

ing  on  na tu ra l  ab i l i t i es  o f  i nd i v idua ls  and 

assess ing  where  they  a re  bes t  su i ted  to 

se rve  the  bus iness  needs .  You need to 

have  the  r igh t  peop le  in  the  r igh t  ro le ,  i n 

the  r igh t  team. 

Once you  have  th i s ,  you  then  have  an  eas-

ie r  oppor tun i t y  to  bu i ld  a  happy  h igh-per-

fo rm ing  team,  a  p roduct  o f  c lea r  en t repre-

neur ia l  v i s ion  and s t rong leadersh ip .

As  a  qua l i f i ed  F low and per fo rmance con-

su l tan t  I  can  now imp lement  what  I  have 

lea rn t  he re  a t  Magnet ic  S to rm and w i th in 

o ther  o rgan isa t ions ,  to  bu i ld  h igh  per fo r-

mance.  I t ’s  a  p rocess ,  no t  a  qu ick  f i x  bu t 

the  resu l t s  a re  phenomena l ,  and I  cannot 

wa i t  to  ge t  s ta r ted .  In  add i t ion  to  the  t ime 

spent  conc lud ing  my s tud ies ,  I  had  a  f ree 



weekend to  exp lo re  the  i s land .  Ba l i  i s  a 

mag ica l  i s l and ,  and I  l e f t  f ee l i ng  enr iched. 

The  Ba l inese  cu l tu re  i s  one  o f  s incere 

g ra t i tude  and humi l i t y.  Shop owners  thank 

you  fo r  v i s i t i ng  the i r  s to re ,  as  you  en te r, 

whether  you  purchase  an  i tem or  no t .  

They  be l i eve  in  se rv ing  o thers .  The i r  devo-

t ion  to  fa i th  i s  fe l t  i n  eve ry  in te rac t ion ,  i n 

eve ry th ing  they  do  and say.  I t ’s  the  l i t t l e 

th ings  tha t  mat te r,  l i ke  your  cho ice  to  v i s i t 

the i r  bus iness  o r  the  ca re  and pr ide  they 

put  i n to  mea l  p repara t ion .  Each  ingred ien t 

se rves  a  purpose  to  hea l  and care  fo r  the 

body  and mind ,  and i t ’s  p resented  in  a 

way  tha t  wou ld  g i ve  p ro fess iona l  Weste rn 

che fs  a  run  fo r  the i r  money. 

Every  person  I  met  in  my two weeks  in 

Ba l i  appeared  to  l i ve  in  the  moment ;  f rom 

sweep ing  s teps  to  p rov id ing  a  tour i s t  d i -

rec t ions .  And i t ’s  no t  because  the re  m ight 

be  someth ing  in  i t  fo r  them f inanc ia l l y. 

I t ’s  s imp ly  the  way  they  l i ve ,  and i t  i s  so 

ing ra ined in  them tha t  i t ’s  an  un fo rced, 

na tu ra l  way  o f  be ing . 

To be so g iv ing,  happy and fu l l  o f  love is 

the i r  norm,  desp i te  the pover ty  and ‘ lack’ 

o f  possess ions.  I t  made me rea l ise  how we 

get  so caught  up in  the past ,  the fu ture , 

what  peop le  th ink o f  us ,  chas ing the next 

dea l ,  what  we own/dr ive ,  where we l i ve . 

But  imag ine the happiness you would fee l 

i f  you were in  the moment ,  en joy ing l i fe  for 

a l l  i t  o f fe rs  in  every th ing you do? Perhaps 

i t ’s  t ime to  change our  way o f  be ing and 

rea l is ing the potent ia l  benef i ts  that  wou ld 

come our  way. 

Ea t  P ray  Love  indeed !  Thank  you ,  Ba l i ,  fo r 

feed ing  my mind  and my sou l .  «
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